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TABLE 1. ILLUSTRATES THE GENERAL PRINCIPLES OF 
ACCOUNTING PROCEDURE 
1「十ρ!ωU…RmF日D5訂VTねOCALE叩UNMT E FSTIMATED ACTUAL CONDITION CURRENT AT STAND-
CONDITION ARD 
VOLUME 
Productioll， Units.…・・ 55，000 137.5 40，000 
Productive Labor ...…・・ $ 8，250，000 137.5 $ 6，000，000 
Manufaeturing Expenses : 
(a)Fixed. Expenses..... $ 2，000，000 100 $ 2，000，000 
(b)Partially Controllible Expenses 9，325，000 122.7 5，600，000 
(C)Controllable Expenses.... 550，000 137.5 
副Total Manufacturing Expense $ 11，875， 000 118.75 $10，000， 
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ILLUSTRATES THE GENERAL WAY TO ALLO羽TFOR 
COMMERCIAL EXPENSES AS A PERCENTAGE OF SALES 
TABLE 2. 
ESTIMATEDI 
ACTUAL 1 PER CENT ICONDITION 1 
CURRENT IOF STANDA-IOF STAND-I 
CONDITION I RD VOLUME IARD 
VOLUME 
137.51 40，000 
137. 51 $ 50， 000， 000 
55，000 
$ 68， 750，000 
Volume of Sales-Units....….. 
Volume of Sales-Amount.... 
$ 1，600，000 100 
Commercial Expenses : 
(a)Fixed Expenses......・H ・..・ H ・.I $ 1，600，000 
117.3 
137.5| 
Totale Commercial Ex抑制・ I$ 3， 950， 0001 山 91$ 3，500，ふ
Per Cent of Sales...…....・ H ・.I 5.75 I…H ・H ・...・ H ・.1 7.0 
?〈。
? ??
??
?????????????
1，300，000 
600，000 
1，525，000 
825，000 
(blPartially Controllable Expenses 
(C)Controllable Expenses.一・
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SHOWS STANDARDS OF CAPITAL REQ UIREMENT IN 
TERMS OF THEIR RESPECTNE RATIO TO ANNUAL 
SALES OR ANNUAL FACTORY COST OF PRODUCTION 
TABLE 3. 
??????
Investment in Plant and other Fixed Assets.…....・...…・$15， 000， 000 
Practical Annual Capacity.・H ・H ・.…..・H ・.......…・ 50， 000 uni ts 
Standard Volume， Per Cent of Practical Annual Capacity 
80 per cent 
40， 000 uni ts 
1，000 
Stalldard Volume Equivalent.一……・・……
Factory Cost per Unit at Standard Volume............... $ 
Annual Factory Cost of Production at Standard Volume 
・・$40， 000， 000 
Ratio of Investment to Annua】FactoryCost of Production 
0.375 
SIMILAR STANDARDS ESTABLISHED FOR WORKING 
CAPITAL REQUIREMENTS 
INORMAL AVERAGEISTANDARDS OF CAPI-
REQUIREMENTS ITAL REQUIREMENT 
I 'T' In ， _ c' 1 I Ratio to In Relationl Turnover IRatio to Salesl T;U~UI ;e;"y~;; IA~~~;ï B~~i;臨;UZL
Cash ・H ・H ・...・H ・H ・H ・..・H ・- ISales ……I 20 times I 0.050 
Drafts and Accounts Receivable ISales……I 10 times I O. 100 
Raw M伽 ial，and Work in IFaωry 
Cost Process ・|IFactory 
Finished Product …..・H ・..……-Costl 12 times卜.・H ・...・H ・.1 0.08Ya 
Gross Working Capital....・H ・-卜・H ・H ・-…・ト・ H ・H ・-….1 0.150 1 0.250 
Fixed Investment................. .IFaω%。J||om
Total lnvestment...・H ・...・H ・.1・…..・H ・.・I・H ・..・H ・- O.150 1 O. 625 
TABLE 4. 
O. 16% 6 times I… 
??
??????????????? ???、 ?? ?????? 、?? ???? ??? っ??〉 ???? ???? 。??? ??????? ??
??????????
????? ???、?? ????
??
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SUMMARY ILLUSTRATING THE METHOD OF PRICE 
ANALYSIS 
TABLE 5. 
STANDARDS 
Ratio to Ratio to -Sales I 
AnnMJ Bast i Factory Cost l 
H al .J:5aSZS 1 Annual Basisl 
0.250 
0.375 
Total Investment.・・…................. 1 O. 150 1 0.625 
Economic Return Attainable-20 Per Cent...…… 1...........1 
Multiplying the Investment...・H ・ 1...........1
Ratio by this， the Necessary Net Profit...…… 1...........1 
Margin is Arrived叶..・H ・-…..・H ・-…..・H ・-… 0.030 I 0.125 
Stan出品 Allowa悶 forCommercial Expenses， 7 I 0.070 I 
Per Cent................................................... 1 ~. ~. ~ 1 
O. 100 1 O. 125per centl' 
a 1 b 
11+0.125 
1-0.100 
Gross Working Capital..…H ・H ・.…H ・H ・..・H ・.1 0.150 
Fixed Investment.・…・・・…・・・・ l 
「????????????」
? ?
???
Gross Margin 0γer Factory Cost.…...…・…
? ?
? ?
?
? ?
?
?
?
???????
、??。Selling Price， as a Ratio 
Factory Cost 
???????ー???ー?????????、?????? 。 ? 、? ??? ?????? ??? ??? ????、???? ?? 、 ? ? ??? ???ー? ????? ????
?
????????????。?????????
?? ??? ????? 、?? 、 ??? ? 。?? 、? ゃ?? ??? ???? ?? 。
??????????????????????っ??
?、?????、 ?? 、
??
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PLANT CAPACITY STANDARD VOLUME EQUIVALENT 
Daily Pro?uction Capacity'……....・H ・...・H ・-…H ・H ・..…...・H ・. 225 Units 
Theoretical Annual-Production Capacity (280 working days)…63，000 Units 
Practical Annual Capacity (a11owing for machine shut-downs， 
seasonal fluctuations in shipments， etc.)..・H ・...・H ・H ・H ・.…50，000Units 
Standard Volume......................…・・・・・・…・・…ぃ・・…・……・…… 80 Per cent 
Standard Volume Equivalent.・…・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・…..'40，000 Units 
TABLE 6. 
ANAL YSIS OF MANUFACTURING EXPENSE AT 
VARIOUS VOLUMES 
ITEM AMOUNT 
(SVtaonlduamred ) 
Annual Rate of Production 55，000 50，000 40，000 30，000 Units .... 
Productive Labor... $ 8，250，000 $ 7，500，000 $ 6，000，000 $ 4，500，000 
MFCaoFErntuxluarpefolead l1y c2lt配aubECsmlxoe・pnhgeEt・nrXEos-Relxs盟paebsrle・m 配S 
2，000，000 2，000，000 2.000:000 2，000，000 
9，325，000 8，750，000 7，600，000 6，450，000 .. 
550，000 500，000 400，00 300，000 
Total Manufacturing Exp-
$11，875，000 $11，250，000 $10，000，000 $ 8，750，000 ense .... 
RaEtixo peonf se Mtao nuPfaroctdurcintig ve 
1，430 1. 50 1.66% 1. 944 
Labor . 
M~~~f::~:~~~~~ . ~~~~.~~~ _ ~.~r I $ 215.91 s 225.00 8 250.00 8 291. 67 Unit.... .
TABLE 7. 
??
OVERABSORBED AND UNABSORBED BURDEN AT 
THE VARIOUS VOLUMES 
ITEM AMOUNT 
(Stand.αrd 
Volume) 
Annual Rate of Production 
55，0001 50，0001 40，0001 30，000 
BTuobrtdead el nU1，Bn ru凹FAtesdrCmCt叩JmZA.Etbe，d S3ArCb3B田dst rー $ 250.00 1$ 250，00 1$ 250.00 1$ 250.00 … 110側側 7白川棚Actual Burden. . 11，875，0001 11，250，0001 10， 000， 0001 8， 750， 000 
Overabsorbed Burden …… $ 1，875，0001 $ 1，250，… .
Unabsorbed Burden. ...・H ・')$1，250，∞o 
TABLE 8. 
--409-
TABLE 9. ACCOUNTED COST PER UNIT OF PRODUCT 
ITEM 
FACTORY 
COST PER 
UNIT OF 
PRODUCT 
$ 600 
150 
250 
「????????????」
Raw Materials … 
Productive Labor . 
Burden， at Standard Rate...…・・
Total Factory Cost， as Accounted. . $ 1，000 
TABLE 10. ANAL YSIS OF COMMERCIAL EXPENSES A T V ARIOUS 
VOLUMES ? ?
??? ITEM AMOUNT 
(St.αndard 
Volume) 
Annual Salcs， Units....….1 55，0001 50，0001 40，0001 30，000 
Annual Sales， Value......... 1 $ 68， 750， 0001 $ 62，500，0001 $ 50， 000， 0001 $ 37，500，000 
1 EXDρs: 1... ~~~ ~~J..... ~ ~~~ ~~J~ _ ~~~ ~~J 
Fixed Expぷ;s….~.・. 1 $ 1，600，0001 $ 1，600，0001 $ 1，600，0001 $ 1，600，000 
Partially Controllable 1 <I' 1 t:0t: NV¥I <I' 1 At:" "，1 rt> 1 '1" r¥r¥r¥1 Expenses -----181，5丸 0001$ 1，450，0001 $ 1，300，0001 $ 1，0玩 000
Controllable Expenses...… 825，0001 750，0001 600，0001 450，000 
Total Commercial Expense 1 $ 3，950，0001 $ 3，800，0001 $ 3，500，0001 $ 3，200，000 
Per Cent of Annual Sales I 5.75 I 6.08 I 7.0 I 8.53 
TABLE 1. STANDARDS EXPRESSED AS RATIOS TO FACTORY 
COST， OR TO SALES， ON AN ANNUAL BASIS 
五
九
STANDARDS 
ITEM Ra 臼l i Rati o 
tlo to FAancntouary l C t Annual Basis nDoams. s 
Cash 0.050 
Drafts and Accounts Receivable.... o. 100 
Raw Material and Work in Process... o. 16% 
Finished Product ・……・・・・ 0.08~ 
Gross Working Capital..................... 0.150 0.250 
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TABLE 12. 
ITEM 
These ratios are easily arrived at after determining the base price， by carrying 
forward the ratios in column 1 without alteration， and the ratios in column 2 
after dividing by the base price. 
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TABLE 13. NON -CONTROLLAB1LITY OF MANUF ACTUR1NG 
EXPENSES AND COMMERC1AL EXPENSES 
1TEM AMOUNT 
一「
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Aggrregate Combined Ex-
pense ...・ H ・'"・ H ・....・ H ・~~ 1 $15，825，0001 $ 15. 050， 0001 $ 13， 500， 0001 $ 11， 950， 000 
If the Exnenses were Dire-
ctly Proportionate to 
Vol~m~ ， ~he ~~~r~gate 1 18，562，5001 16，875，0001 13，500，0001 10，125，000 
at the 1ndicated Volum-
es would be . 
下
JlI 
The Difierence Reflects 
the Non-controllable ëî;ar~~t~r ~;fth~'E;;en-[ $ 2，737， 500[ $ 1，825，000卜H ・H ・..・H ・..1$ 1，825，000 
ses. ・・・・
If This Difierence be Div-
ided by ~he P~cen~ag~ 137.5 Percentl 25 Percent卜…...・H ・-……125 Percent. 
Variance from Standard ト山帆ich1s 
The Amount of NOn-con-
trollable Expens巴 is 1n-1 $ 7，300，0001 $ 7，300，0001，・H ・H ・...・H ・.1$ 7，300，000 
dicated as……………… 
T ABLE 14. SUBD1VISION OF THE SALES DOLLAR A T STANDARD 
VOLUME 
1TEM 
I PER CEN! ~ OF SALES 
lAT 
STANDARD VOLUME 
自由主，‘
/'¥ 
Non-controllable Expense， as Indicated Above' 
Net Profit， as Shown in Table 12・・・・・・・
14.6 
13.0 
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PROFITS， CAPITAL EMPtOYED， ANb RETtJRN ON CAPITAL 
(At Four Different Volumes of Business) 
ITEM AMOUNT 
(S加ndardVolume) 
Annual Sales Units.... 50，000 40，000 55，000 .....•••..•. ...... 
Net Selling Price Per Unit....…・・…s 1，250 -・$ 1，250 -・ 8 1，250 -・ 8 1.250・・
PROFIT AND LOSS STA TEME- Ratio to Ratio to Rαtio to Ratio to 
NT Sales Sales Sαles Sales 
Annual Sales， Amount.…- $ 68， 750，000 1. 000 862，0500O，. 000 1. 000 $ 50，000，000 1.∞o $ 37，500，000 1. 000 Factory Cost of Sales.. 55，000，000 0.800 50，000，000 0.800 40，000，000 0.800 30，000，000 0.80C 
CGoromsms eFraciatol rEy xPpreonase t-…....... 13，750，000 0.200 12，50OO， OOO 0.200 10，000，000 O0，.20干000 7，500，000 0.200 ........... 3，950，000 0.0575 3，800，000 0.0608 3，500，000 3，200，000 0.0830 
Net Proat Before UAIlapbpsloicrabteid on of 
Overabsorbed or 9，800，000 O. 1425 8，700，000 0.1392 6，500，000 O. 1300 4，300，000 0.1147 
Burden 
Overabsorbed Burden …・ 1，875，000 0.0273 1，250，000 0.0200 .....•.•......•••. ...... -・・・......-・.....
Unabsorbed Burden.... ......... ...... ......... ......... 1，250，000 0.0200 
Actual Net ProIIt..……・・ $ 11，675， 000 O. 1698 $ 9，950，000 O. 1592 $ 6，500，000 0.1300 $ 3，050，000 0.0813 
CAPITAL EMPLOYED : Rα:tio to Ratio to Ratio to Ratio to 
Sales Sales Sαdes Sαles 
Cash $ 3，437，500 0.0500 $83，2125O， 000 0.0500 882，500O， O00 0.0500 $ 81，875，O00 0.0500 Drafts and Accounts Receivable...... 6，875，000 0.1000 6，250，000 0.1000 5，000，000 0.1000 
39705000，3  000 
O. 1000 
Raw Material and Work in Process 9，167，000 O. 1333 8，333，000 O. 1333 6，667，000 O. 1333 5， O. 1333 
Finished Product..... 4，583，000 0.0667 4，167，000 0.0667 3，333，同000 0.0667 2，500，000 0.0667 
Gross WInovreksitnmg eCnat pital------ $ 24， 062， 500 0.3500 $ 21， 875， 000 0.3500 $17，500，000 0.3500 $13， 125，000 0.350.0 
Fixed Investment… 
ー15，000，000 0.2182 15，000，000 0.2400 15，000，000 0.3000 15，000，000 0.4000 
Total Investment ・・ $ 39， 062， 500 0.5682 $ 36，875，000 0.5900 $ 32， 500， 000 0.6500 $ 28， 125，000 0.7500 
R-EQT塑UR旦N(aOnN uaCl A凶PIeT〉，AL Eh4PL- 28.89 26.08 20.00 10.84 Per cent 
TABtE i5. 
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;出3: Donaldson Brown， "Pricing Policy in Relation to Financial Control，" Management and Administration， Feb. 1924， p.195 
2! Frederic G. Donner， "General Motors Budgetary Control，" Accounting Review， 1930， p.22 
e: D. Brown， op. cit. p. 196 
~ A. P. Sloan， op. cit. p. 144 
LQ Ibid 
:e D. Brown， op. cit pp. 196，..，197 
εA. P. Sloan， op. cit. p. 144 
e D. Brown， op. cit. p. 198 
さ D.Brown， op. cit. Mar. p. 283 
富 F.G. Donner， op. cit. p. 28 
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